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Mexico Beach Community Development Council Monthly Meeting 
Thursday, September 25, 2025 | Conference Room, Welcome Center 

 

I. Call Meeting to Order 
Chairman Carroll called the meeting to order at 9:00am. 
 

II. Roll Call 
Board Members Present:  
Robert Carroll (Chairman) 
Jack Mullen (Vice Chair) 
Ethann Oldham (Secretary/Treasurer) 
Jason Adams 
Gloria Sanchez 
Chris Connor, abstained from all votes 
Betsie Welle 

a. Approve minutes from August 21, 2025, monthly meeting-A motion was made by 
Director Mullen and seconded by Director Sanchez to approve the minutes. The motion 
passed unanimously. 

b. Acknowledgement of the Tourist Development Tax Collections Report- President Shoaf 
presented the monthly tax collection report noting that the Clerk’s office had not 
finalized the July collections. Discussion followed. 

• Director Welle joined the meeting 

III. Request to Address the Board on Agenda items- none 
 

IV. Financial Report- President Shoaf presented the updated financial report for FY2025 Budget 
showing the variances in some of the line items. Discussion followed. After discussion a motion 
was made by Director Oldham and seconded by Director Adams to accept the updated FY2025 
Budget. The motion passed unanimously. President Shoaf then presented the YTD Budget. 
Discussion followed. After discussion a motion was made by Director Oldham and seconded by 
Director Sanchez to approve the year-to-date financial report. The motion passed unanimously. 

 

V. Ongoing Business 
a. September Music in the Park/Beach Clean-up days-President Shoaf gave a recap of 

success of the Music in the Park events this year and stated that tonight is the last one 
scheduled. She stated that the beach cleanup days have been a success with over 40 
participants. Discussion followed.  

 

VI. Action Items 
a. Sustainable Beach LLC, Scope of Work & Consulting Contract FY26- President Shoaf 

presented the Beach Renourishment Management Consulting Services Scope of Work 
from Lisa Armbuster, Sustainable Beaches, LLC. Discussion followed. After discussion a 
motion was made by Director Sanchez and seconded by Director Welle to approve the 
scope of work and renew the consulting contract with Lisa Armbruster for FY26. The 
motion passed unanimously. 

b. Board Resignation: Chris Conner- Chairman Carroll noted the email from Director Chris 
Conner stating his resignation from the board due to departure from Coast-to-Coast 
Vacation Rentals. In the email, Mr. Conner expressed an interest in continuing to serve 
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the board and requested to be appointed to the Mexico Beach business-tourism interest 
vacancy. Discussion followed. After discussion a motion was made by Director Mullen 
and second by Director Oldham to appoint Mr. Conner to the board in the Mexico Beach 
business-tourism seat. The motion passed unanimously. President Shoaf will send the 
appointment to the County Commissioners for final consideration and approval. 

 

VII. Presidents Report- President Shoaf gave a recap on the EV charging stations stating that a total 
of 55 visitors used the stating for August and over 377 users to date. She stated that Bay County 
has approved the board’s Program of Work and budget for FY2026. President Shoaf shared a 
thank you card from Al Cathey and family for the gift basket that was sent by the board. She 
shared the Henry award and the 2 Flagler awards the board received from Visit Florida for 
marketing efforts. 

 

VIII. Chairman’s Report- Chairman Carroll thanked the board for changing the date of the September 
board meeting. 

IX.          Audience Participation-None 
 

X.           Adjournment- A motion was made by Director Sanchez and seconded by Director Oldham to                                                                                                 
 adjourn the meeting. The motion passed unanimously. 
 
Respectfully submitted, 
Kathy Krum, Recording Secretary 


