Mexico Beach Community Development Council Monthly Meeting

Thursday, October 16, 2025 | Conference Room, Welcome Center

Call Meeting to Order

Chairman Carroll called the meeting to order at 9:00am.

Roll Call

Board Members Present:

Robert Carroll (Chairman)

Jack Mullen (Vice Chair)

Ethann Oldham (Secretary/Treasurer)
Jason Adams

Gloria Sanchez

Shawna Wood

VI.

VII.

a. Approve September 25, 2025, meeting minutes- A motion was made by Director
Oldham and seconded by Director Mullen to approve the minutes. The motion passed
unanimously.

b. Acknowledgement of the Tourist Development Tax Collections Report- President Shoaf
presented the monthly tax collection stating revenue from August had surpassed last
year’s figures with the year-to-date superseding FY2024 collections. Discussion
followed. President Shoaf also introduced Hillary Parker and Nicole Feightner from the
TDT division of the Clerk’s office who were in attendance.

Request to Address the Board on Agenda items- none

Financial Report- President Shoaf presented the financial report for FY2026 noting that they
year had just began with not many expenses having occurred. Discussion followed. After
discussion a motion was made by Director Oldham and seconded by Director Sanchez to
approve the year-to-date financial report. The motion passed unanimously.

Presentation: FY26 Marketing Plan, Madden Media: President Shoaf introduced Delaney
Whitworth and Nicole Klein from Madden Media who presented a recap of the FY25 marketing
initiatives and the marketing plan for FY26. Discussion was made during the presentation. After
the presentation a motion was made by Director Oldham and seconded by Director Adams to
approve the FY26 marketing plan as presented. Motion passed unanimously.

Ongoing Business
a. Sept. Music in the Park/Beach Clean-up Recap- President Shoaf gave a recap of the
events and that feedback was very positive with many comments wanting to continue
the concerts into October and the beach clean-up during snowbird visits. She stated that
the Sunset and Slow Days event series that combined both events was an overall
success and thanked Adrianne for her creativity on the campaigns. Discussion followed.

Action Items
a. FY2025 Audit- President Shoaf stated that the annual audit is underway with CRI. She
stated that she had signed the engagement letter earlier that morning and that the fees
should be about a five percent increase from last year. Discussion followed.
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VIIL. Presidents Report- President Shoaf noted that the 2026 calendars had arrived as well as the Bay
Biz article on the beach restoration project that was published. She noted that Kathy was out on
vacation and then she would be attending the I-75 showcase at the end of the month. President
Shoaf noted her travels for upcoming month with Destinations Florida annual meeting then the
DEMA tradeshow. President Shoaf informed the board that she had been working on updating
the MBCDC's Policies and Procedures manual and had sent her updates to Mr. Burke for review.
She hopes to present them to the board in November with approval consideration in December.

IX.  Chairman’s Report- Chairman Carroll stated that he spoke to someone in the parking lot this
morning who was using the EV station and the positive feedback he got from the visitor, noting
that the stations had been a great addition for Mexico Beach.

IX. Audience Participation-None

X. Adjournment- A motion was made by Director Oldham and seconded by Director Adams to
adjourn. The motion passed unanimously.

Respectfully submitted,
Kimberly Shoaf, President/CEO
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